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Portfolio Management

Upgrading your sourcing strategy by identifying the preferred 

partners by technology.

• Reducing the number of service providers to 3 to 5 preferred 

service provider per domain.

• Resulting in:
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• Resulting in:

– reduction of cost of ownership (22 to 28% - Everest Group 

2009)

– improvement of service levels by more effective 

communication & root cause analysis

– decreased dependency by a reduction of switching costs 

and risks
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Integral Governance

Transforming service management and contract management 

into information technology supply chain management.

• End-to-End service delivery by implementing Operating Level 

Agreements : enabling root cause analyses

• Contract  certification such as IEC 27001 or SAS70
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• Contract  certification such as IEC 27001 or SAS70

• Invest in the retained organization and recruit qualified staff 

(ex-service provider & international experiences)

• Implement a ecosystem with preferred suppliers : facilitating 

collaboration and  strategic partnerships
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Functional Excellence

Business cases should drive the "standardization-customization" 

debate.

• Business cases are jointly driven by business and information 

management representatives.

• A strict change-control process, including an adequate 
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• A strict change-control process, including an adequate 

governance, is a pre-requisite.

• Enterprise architecture and IT-architecture provide guidance 

but should never be blocking a business case driven initiative.

• The Chief Information Officer holds the responsibility for the 

IT-architecture supported by frameworks such as The Open 

Group Architecture Framework (TOGAF).
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Looking Forward -
"technology refreshment" is not good enough

Integrating INNOVATION in your outsourcing engagement

– Contract innovation : your service provider is committed to 
innovation. 

• Separately priced : business case driven

• Responsibility of management of the service provider

– Innovation Workshop : your service provider is presenting – Innovation Workshop : your service provider is presenting 
bright ideas.

Participants:

• Business Unit & Information Management 
representatives 

• (Business) Consultants & Service Delivery Manager

• Facilitated by the Account Manager
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