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DISCLAIMER STATEMENT

This presentation contains forward-looking statements concerning the financial condition, results of operations and businesses of
Royal Dutch Shell. All statements other than statements of historical fact are, or may be deemed to be, forward-looking statements.
Forward-looking statements are statements of future expectations that are based on management’s current expectations and
assumptions and involve known and unknown risks and uncertainties that could cause actual results, performance or events to differ
materially from those expressed or implied in these statements. Forward-looking statements include, among other things, statements
concerning the potential exposure of Royal Dutch Shell to market risks and statements expressing management’s expectations,
beliefs, estimates, forecasts, projections and assumptions. These forward-looking statements are identified by their use of terms and
phrases such as “anticipate”, “believe”, “could”, “estimate”, “expect”, “intend”, “may”, “plan”, “objectives”, “outlook”, “probably”,
“project”, “will”, “seek”, “target”, “risks”, “goals”, “should” and similar terms and phrases. There are a number of factors that could
affect the future operations of Royal Dutch Shell and could cause those results to differ materially from those expressed in the
forward-looking statements included in this Report, including (without limitation): (a) price fluctuations in crude oil and natural gas; (b)
changes in demand for the Group’s products; (c) currency fluctuations; (d) drilling and production results; (e) reserve estimates; (f)
loss of market and industry competition; (g) environmental and physical risks; (h) risks associated with the identification of suitable
potential acquisition properties and targets, and successful negotiation and completion of such transactions; (i) the risk of doing
business in developing countries and countries subject to international sanctions; (j) legislative, fiscal and regulatory developments
including potential litigation and regulatory effects arising from recategorisation of reserves; (k) economic and financial market
conditions in various countries and regions; () political risks, project delay or advancement, approvals and cost estimates; and (m)
changes in trading conditions. All forward-looking statements contained in this presentation are expressly qualified in their entirety by
the cautionary statements contained or referred to in this section. Readers should not place undue reliance on forward-looking
statements. Each forward-looking statement speaks only as of the date of this presentation. Neither Royal Dutch Shell nor any of its
subsidiaries undertake any obligation to publicly update or revise any forward-looking statement as a result of new information, future
events or other information. In light of these risks, results could differ materially from those stated, implied or inferred from the forward-
looking statements contained in this presentation.

The United States Securities and Exchange Commission (SEC) permits oil and gas companies, in their filings with the SEC, to
disclose only proved reserves that a company has demonstrated by actual production or conclusive formation tests to be economically
and legally producible under existing economic and operating conditions. We use certain terms in this presentation, such as
“resources" that the SEC's guidelines strictly prohibit us from including in filings with the SEC. U.S. Investors are urged to consider
closely the disclosure in our Form 20-F, File No 1-32575 and disclosure in our Forms 6-K file No, 1-32575, available on the SEC
website www.sec.gov. You can also obtain these forms from the SEC by calling 1-800-SEC-0330.






Profile

m \We are active in more than 90 countries
m Worldwide, we have 101,000 full-time employees

m We produce around 3.1 million barrels of oil equivalent per
day

m Our fuel retail network has around 44,000 service stations

m We sell transport fuel to some 10 million customers a day

In 20009...

m We generated an income of $12.7 billion from a revenue of
$278 billion

m |Invested $31.7 billion in capital
m Spent over $1.2 billion on R&D

Source: 2009 Annual Report
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UPSTREAM
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DOWNSTREAM

GAS AND
ELECTRICITY
= Industrial use
= Domestic use

o\

REFINED OIL

PRODUCTS

= (Bio) Fuels

= Lubricants

= Bitumen

= liquefied
petroleum gas

CHEMICAL
PRODUCTS
USED FOR

= Plastics

= Coatings

= Detergents
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IT in Shell

North Sea Platform

Qatar Construction Unconventional - Canada

Desktop

>200,000 users
4.5m internal email/day

Reject 33 million spam
emails/day

Business Portfolios

5 Major Businesses and Functions
12,000+ IT staff (Shell and Suppliers)
11,600 Business Applications

Hosting Telecom

157 data centers and 140,000 telephone
main equipment rooms | extensions (19,000 IPT)

(15 Global/Regional
Datacenters)

>400 facilities

56,000 mobile phones

1,140 Terabytes data
traffic per week

Technical Support

95,000 HD calls per
month

55,000 Requests
closed per month




Multi-year IT Transformation — Four Phases

p
Invest in the
Future

4 4
Back to Cost,
Basics - Complexity -
4 N\ 4 N\ 4
* Stabilise IT * Lock in IT
operations efficiency
— - Enforce project ~—{ - Reduce —
discipline complexity
early on
. J . J .

e Gain business

* Monitor

~

unit support for
major change

progress

m Business at the centre with insight to cost and
complexity of application portfolio

m Standardisation to reduce cost and complexity
o One HR system
o Small set of key applications per business sector

m Business application portfolios, managed by key talent

m Golden rules on how we operate:
0 Add value to Shell
0 Beinnovative in the marketplace

m  Smarter IT demand management
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= |[nnovation

» Functional
improvements

= Multiyear
investments to
help business
meet targets

J/

—9

* Strategic IT
Sourcing

2

« IT Ecosystem

(
Harvest &

Sustain

7

.

* Ensure top
talent

* Build trust to
sustain
transformation
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Shell IT Ecosystem

Key Drivers

» |[nnovation and ability to shape the market
= Improved delivery through enhanced collaboration

= Top Quartile and cost effective performance to maximise value to the Shell business
= Efficient demand management and appropriately constrained supply

Ecosystem Strategic Control @
) & Core Skills
= |T suppliers
= Shell businesses Foundation = itk ORACLE"
= Shell IT SADd cisco
Applications Infrastructure
- - ﬂ/ﬂ & atat
scceniurc IR ) Syt
Specialty
forgeted 1o dependert Skl Niche
Sll::iorZs Advisory Augmentation Technologies
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Key Characteristics

» 80% of external IT spend
focused on key suppliers

= Suppliers focus their
engagements within
defined segments

» Build supporting and
mutually reinforcing
relationships within
segments and at
interfaces
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IT Ecosystem at Work: Breakthrough Solutions

Application
Delivery

» Optimal Cost
Locations

* Resource Mix

ﬁalication
Support

* Virtual model

e Standard
«approach

-
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4 “Grand Challenges” that
encourage our suppliers to deliver

step change in cost and quality

Strategic Control @
& Core Skills
Foundation ol ORACLE"
LR LD
Sapd cisco
Applications Infrastructure
- Lo (”B & atat
m “Qw =+ - -Systems-
Specialty
:'aége:e d Independent  Skill Niche
Sll::iorr)\'s Advisory Augmentation Technologies
i = o

= Transform how we work together

= Collaborate to create better solutions

= |everage collective knowledge and delivery
capabilities to improve business outcome

}'/ / Cloud
/+ Agile
' provisioning—_
* Fluid cost model”
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Downstream IT Application Projects
Journey to Top Quartile

Business

Deliver to
the
business

Improve
the
Function

Drivers

N\ [

» Right Sourcing

» Cost Effective
Project Delivery

» Top Quality
Talent

» Streamlined
Processes

» Flawless
Execution

» Benchmarked
Performance

Top

Quartile

Deliver

through
people

» Business
Knowledge

» Right
Competences

» 374 Party
Strategic
Relationships

Copyright of Shell International B.V.

14



Downstream IT Application Projects (excluding global ERP rollout)
2009 Delivery

Ramp Up To Deliver Deliver Above Launch
1800 Project Projects On Sourcing Deliver More
Staff Expectations Target For Less

400 Shell, Ontime 91% 97% resourced Programme

1050 onshore, > vs. 90% target, > within 30 days > achieved 14%

350 offshore On budget vs. 90 % target reduction on
3 party; 92% vs. 90% 3" party rate
delivering on target

700+ projects

15
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Downstream IT Application Projects
Deliver More for Less

Optimise
Raise global
Project delivery on Focus on project Deliver More for Less Offshore delivery
budget, on time, on | delivery efficiency, | to reduce project Supplier from Key
scope becoming while delivering to | resourcing cost, joint Resources Shell IT
norm standards action between Shell Locations
\ y /Gnd suppliers

'Fit-for-Purpose’
Supplier Sourcing

Blended Daily Rate Trend
/\

2009

PRSP I P AP
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Downstream IT Application Projects
Sourcing Value Levers
m Partnership
QO Being successful together
Q Intimacy — knowing each other
Q Building relationships

a From a commercial mindset

m Focus on delivery with speed (capacity ‘on tap’) from a

well-arranged commercial framework
m [nnovation

m Shell scale
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Downstream IT Application Projects
Sourcing Value Realisation

m Demand management with business at the centre
m Mindset change from all parties to optimize the value

m Global delivery through virtual project teams, leveraging time
zones and cultural differences, building relationships

m Joint accountability, with an external focus and
from a commercial mindset, for:

O Sourcing

0 Delivery

0 Cost reductions

0O Industrialisation

0 Innovation opportunities

Copyright of Shell International B.V. 18






